HIGHLAND REDEVELOPMENT COMMISSION
STUDY SESSION MINUTES
MONDAY, MARCH 18, 2019

Members of the Highland Redevelopment Commission (“RC”, “Commission”) met on Monday, March 18, 2019
in the Council Chambers of the Municipal Building focated at 3333 Ridge Road, Highland, Indiana. President
Bernie Zemen called the Study Session to order at 7:12 p.m. Minutes were prepared by Kathy DeGuilio-Fox,
Redevelopment Director.

Roll Call: Commissioners present were Michael Griffin, Mark Herak, Dan Vassar, Steve Wagner and Bernie
Zemen, A quorum was attained.

Additional Officials Present: Rhett Tauber, Redevelopment Commission Attorney; Luann Jurczak, School Town
of Hightand Commissioner; and Kathy DeGuilio-Fox, Redevelopment Director.

Also Present: Larry Kondrat, Board of Waterworks and Ed Dabrowski, IT Consultant; Michelle Quinn, Post
Tribune; and Robin Biesen-Carlascio, Gazebo Express.

General Substance of the Discussion

1. Review of Plenary Business Meeting:

a. Public Hearing — Acquisition List: Ms. DeGuilio-Fox advised that a public hearing to consider
Resolution 2019-10 to amend the Highland Redevelopment Acquisition List had been
advertised and would be conducted under the Special Orders section of the Commissioners
agenda.

b. General Business: Ms. DeGuilio-Fox advised of the business to be addressed during the
Commissioners business meeting following the study session.

2. Acquisition List— 2019 Amendments: Ms. DeGuilio-Fox advised that the resolution for consideration
was ta complete the amendment process first proposed in Resolution 2017-13 and adopted on May
15, 2017. An overview of the properties included in the amendment was provided. Discussion ensued.

3. 8620 Kennedy Avenue: Ms. DeGuilio-Fox advised the Commissioners that:
a. Retirement of services is in process with NIPSCO being the last to finish;
b. Ashestos abatement has been scheduled for March 29, 2019 and will be conducted by Safe

Environmental;
c. Actin has scheduled demolition for May 6, 2019

Discussion ensued.

4. Highland Main Street: Commissioners were advised that their recent appointments brought the
Highland Main Street membership up to 13, the highest it’s heen in the past few years. New members
include downtown business owners who are becoming more involved and finding a way to participate
in what activities are coordinated. Growth of the board also allows for committees to form and work
on different activities;

Last Call For Summer is scheduled for 3:00 — 8:00 PM this year. The beer garden will double in size this
year and family activities will also be added. A variety of bands will play again this year as well as to
work to expand the food choices so that the overall event can grow.




Ms. DeGuilio-Fox advised that submissions for a new downtown sculpture have been received. The
selection process will narrow the applicants to 2-3 and then the committee will select two submission
for the public to vote on. She reminded the Commissioners that the Dyer Art Visionaries is donating
the funds to Main Street for the new sculpture.

Ms. DeGuilio-Fox also commented that the Master Gardener program did not award a grant to the
Community Garden project, however, Main Street continues o seek donations and grants.

5. Comments from the Commissioners: The Commissioners asked for follow up on the email that they'd
received regarding support of the Town Council/Redevelopment Commission for the Community
Garden project. Ms. DeGuilio-Fox reported that she did contact Mrs. Renee Reinhart and explained 1.
The Council and Commission are very supportive of the Community Garden project and 2. The creation
and structure of the Highland Main Street being a “committee” under the Redevelopment
Department.

There being no further business, the March 18, 2019 study session of the Highland Redevelopment
Commission was adjourned at 7:34 p.m.

Respectfully submitted by Kathy DeGuilio-Fox, Recording Secretary.




HIGHLAND REDEVELOPMENT COMMISSION
PUBLIC MEETING MINUTES
MONDAY, MARCH 18, 2019

The Highland Redevelopment Commission (“Commission”, “RC”} met in a Public Meeting on March 18,
2019 in the Council Chambers of the Municipal Building located at 3333 Ridge Road, Highland, Indiana.
President Zemen called the meeting to arder at 7:34 p.m. and led those present in the Pledge of Allegiance.
Taking minutes for the meeting was Director Kathy DeGuilio-Fox.

Roll Call: Present on roll call were Redevelopment Commissioners Michael Griffin, Mark Herak, Dan Vassar,
Steve Wagner and Bernie Zemen. A quorum was attained.

Additional Officials Present: Rhett Tauber, Redevelopment Commission Attorney; Luann Jurczak, School
Town of Highland Commissioner; and Kathy DeGuilio-Fox, Redevelopment Director were present.

Also present: Larry Kondrat, Board of Waterworks; Ed Dabrowski, IT Consultant; Michelle Quinn, Post-
Tribune and Rohin Biesen-Carlascio, Gazebo Express.

Minutes of the Previous Meetings: Commissioner Michael Griffin moved to approve the minutes of the
Study Session and Public Meeting of February 18, 2019 as well as the minutes of the Study Session of March
4, 2019. Commissioner Dan Vassar seconded the motion. No discussion. Upon a roll call vote, the maotion
passed. The minutes were approved by a vote of five affirmatives and no negatives.

Special Orders: Public Hearing — Acquisition List

a. Verification of Proofs of Purchase: Attorney Tauber verified Proofs of Publication are in order
having been published in the TIMES on March 7, 2019 pursuant to Indiana Statute.

b. Public Hearing: Attorney Tauber opened the public hearing at 7:40 p.m. and called for public
comment. Mr. Larry Kondrat, 8115 4™ Place East asked what properties would be considered during
the hearing. He also asked how many properties is currently owned by the Redevelopment
Commission and was advised that this information would be provided once a request for public
information was received. He further asked if there is a plan in place for the use of each property
that is on the acquisition list. The process and reason for an acquisition list was explained to him
and it was made known that the list becomes a part of the redevelopment plan for the Town of
Highland, There being no other comments the hearing was closed at 7:48 p.m.

¢. Consideration of Resolution 2019-10: Confirmatory Resolution of the Highland Redevelopment
Commission Amending the Acquisition List. Steve Wagner moved to adopt Resolution 2019-10.
Commissioner Griffin seconded the motion. Upan a roll call vote the motion passed four
affirmatives to one negative.

Public Comment: Larry Kondrat of 8115 4" Place East, Highland, Indiana, asked if the contract services of
Michael J. Griffin Marketing Services that is being considered for approval is the Highland Clerk-Treasurer.
The response was that it is absolutely not. The Clerk-Treasure is Michael W. Griffin and not known to be
related to the Michael J. Griffin being considered. Mr. Kondrat also asked for clarification as to whether the
Community Garden project is still moving forward. This question was answered in the affirmative.
Communications: Ms. DeGuilic-Fox advised that a letter was received from the Highland Community
Foundation awarding a “Highland Has Art” grant of $500 on behalf of the Main Street Bureau to fund the
purchase of the existing sculpture on south Highway Avenue, west of Kennedy Avenue, from Randy Simko.
And, upon approving the grant the foundation board donated the sculpture to the Town of Highland. The




Commissioners thanked the Highland Community Foundation for their generosity and support of public art
in Highland.

Unfinished Business and General Orders:

1

Resolution 2019-09: Approval of Fagade Improvement Grant Extension Request. Ms. DeGuilic-Fox
advised the Commissicners that the owner and recipient of a facade improvement grant for 2646
Highway Avenue requested a completion date extension. They are unable to complete their project
by April 16, 2019 as originally approved and are requesting until May 31, 2019 to complete the
project without re-applying. Commissioner Griffin moved to adopt Resolution 2019-09 and approve
the completion date extension. Commissioner Wagner seconded the motion. Upon a roll call vote
the motion passed with five affirmative and zero negative votes.

Approval of Commercial Property Improvement Grant Language Amendment: Ms. DeGuilio-Fox
directed the Commissioners attention to the single page of the Commercial Property Improvement
Gran Program included in the packet and to the inclusion of the word “Highland” in guideline
number six. Commissioner Griffin moved to adopt the grant language amendment. Commissioner
Vassar seconded the motion. Upon a roll call vote the motion passed with five affirmative and zerc
negative votes.

Letter of Approval for Maria’s Buena Cocina Security Deposit Refund: Ms. DeGuilio-Fox directed
the Commissioners attention to the prepared memo in their packet. The amount and date of the
refund had been verified by Director DeGuilic-Fox. Commissioner Griffin moved to approve the
security deposit refund for Maria’s Buena Cocina owners Maria and Ignacio Curiel. Commissioner
Wagner seconded the motion. Upon a roll call vote the motion passed with five affirmative and
zero negative votes.

New Business:

1.

Consideration of Resolution 2019-11: Approval of Weaver Consultants Group Contract for a not-
to-exceed amount of $66,000. Commissioner Wagner made a motion to adopt Resolution 2019-11
and enter into a contract with Weaver Consultants Group. Commissioner Vassar seconded the
motion. Upon a roll call vote the motion passed with five affirmatives and zero negatives.
Consideration of Resolution 2019-12: Approval of Michael J. Griffin Marketing Services contract
for a not-to-exceed amount of $32,200. Commissioner Griffin made a motion to adopt Resclution
2019-12 and enter into a contract with Michael J. Griffin Marketing Services. Commissioner Wagner
seconded the motion. Upon a roll call vote the motion passed with five affirmatives and one
negative.

Resolution 2019-13: Approval of Latent Design Architectural & Design Services Contract for a not-
to-exceed amount of $35,500. Commissioner Wagner made a motion to adopt Resolution 2019-13
and enter into a contract with Latent Design Architectural & Design Services. Commissioner Vassar
seconded the motion. Upon a roll call vote the motion passed with five affirmatives and one
negative.

Action to Pay Accounts Payable Vouchers: Commissioner Vassar made a motion to pay accounts payable
vouchers as filed on the pending accounts payable docket, covering the period February 20, 2019 through
March 19, 2019 and the payroli docket for February 15, 2019 and March 1, 2019, as presented, in the
amount of $17,903.58. Commissioner Wagner seconded the motion. Upon a roll call voie, and with an
abstention made by Commissioner Michael Griffin, the motion passed with four affirmative votes and no
negatives.




Vendors Accounts Payable Docket:

Redevelopment General Fund, $9,261.54; Redevelopment Capital Fund, $4,291.08; CEDIT
Economic Development Income Tax Fund, 54,350.96. Total: $17,903.58.

Payroll Docket for Payday of February 1, 2019 and February 12, 2019: Redevelopment
Department: Total Payroll: $7,993.60.

Business from the Commissioners: None

Next Meeting: The next full Study Session is scheduled for April 1, 2019 to convene at 7:00 p.m. The next
Public Meeting will be convened on April 15, 2019 at 7:30 p.m. A Study Session at 7:00 p.m. will precede
the public meeting and reconvene following the public meeting, if deemed necessary. The next meeting of
the Highland Main Street will be Thursday, April 4, 2018 at 6:30 p.m. in the Upper Conference room of the
Town Hall.

Adjournment: There being no further business of the Highland Redevelopment Commission, Commissioner
Vassar made a motion to adjourn the meeting. Commissioner Wagner secanded the motion. Upon a vaice
vote, the motion passed. The March 15, 2019 public meeting of the Highland Redevelopment Commissian
was adjourned at 8:00 p.m.

Respectfully submitted by Kathy DeGuilio-Fox, Recording Secretary




RascLUTION No, 2019-10

CoNFRRMATORY RESOLUTION OF THE IIGHLANG REDEVELOPMENT
COMMISSION AMENDING THE PLANS FOR THE HIGHLAND
REDEVELOPMENT AREA | & LI, WHICH TNCLUDES 111E DOWNTOWN
AND NORTH KENNENY AVENUE AND THE COMMERCIAL CORRIDORS

WHEREAS, the Highlund Redevelopment Commission (the “Comission”) of the Town
of Highland, Lake Counly, Indiana (the “Town™), exists and operates under the provisions of
Indinna Code 36-7-14, ns amended (the “Act”), and the Commission has investipated, studied
and surveyed economic development arcas within the corporate boundaries of the Town; and

WHEREAS, on May 28, 1597, fullowing a public hearing, the Conumission adopted its
Resolution Ne, 97-01 (the “Decluralory Resolution”), which Declaralory Resolation is
incorporated by reference in this Resolution, designating o redevelopment aren known as the
Hightand Redevelopment Area {the “Original Redevelopment Area™); and

‘WHERDAS, the Commission prepared a plan (the *Criginal Plan™) for the Bipghland
Redevelopment Area, which Ptan is incorperated by relerence in this Resolution; and

WIHEREAS, on November 19, 2001, the Cominission adepied Resolution No. 2003-02, on
December 14, 2005, the Commission adepted Resolation No, 2005-12, on Oclober 11, 2006, the
Commission zdopted Resolution No. 2006-11, on Augusl 8, 2007, the Commission adopted
Resohution No, 2007-08, and on Jure 23, 2008, the Commission adopled Resolution No. 2808-
09, each amending the Origiral Redevelopment Area and Original Plan by expanding the real
estate inclnded in the Ordginal Redevelopment Ares; and

WIEREAS, on June 25, 2008, the Commission adopted Resolution No. 008-10,
desigrating the Highland Redevelopment Area as an alfacation area as defined in Indiana Code
36-7-14-39; and

WHEREAS, on Jure 22, 2011, the Commission adoptcd Resolution No. 2011-08 amending
the Originai Redevelopment Area nnd Oripinat Flan by cxeluding certain real estale from the
Origical Redevelopment Area {the Orginal Redevelopment Arca as amended, and further
described in Exhibit A, the “Highland Redevelopment Area™) {the Original Plan us amended, the
“Flan"}; and

Wheress, on March 12% 2014, the Commission adopted Resolution Neo. 2014-08
amending the Originat Redevelopment Aren and Original Plan by cxpanding the real eslate
deseribed in Resolution 2014-08, Exhibit B; and

‘WHEREAS, the Cominission znow desires fo {ake action to smend the Declaratory
Resolution and the Plan for the pnrpose of amending the Acquisition List identiffed in the Plan to

ADOPTED this §8" day of March, 2019,

Stéve,Waguer,

Murtt Herak, rélury

—7Z

Da.l{\’assu.r
s b
Mk W. O Fhn

include and excude propesty identificd in Exhibit B atached hereto and incorparaled hereing

Whereas, on June 21, 2017, the Highlund Plan Consmission seviewed and approved
Deolnratory Kesolution 2017-13; und

Whereus, on November 27, 2017, the Town Council of the Town of Highland reviewed
and approved Declamutory Resolution 2017-13; and

‘Whereas, pursuant to Section 17 of the Act, the C ission caused to be published, in
nccordance with Indinna Code 5-3-1, a notice of public hearing regarding the 2017 Declaratory
Resolution, and cavsed afl such further notices to be provided as required by law; and

Wherens, at ths public hearing held by the Cominission en March 18, 2019 ot 7:30 p.m.
in the Highland Town Hall, located st 3333 Ridge Rond, Highland, Indiana 46322, the
Commission considered all written remonstrances aid objections filed, if any, and heard ail
persons Interested in or affected by the proceedings and such other evidence presented;

Now, THEREFORE, B Ir RESOLYED BY THE HoHLAND REDEVELOPMENT COMMISSION
THAT:

(1)  After considering the evidence presented at the hearing on March 18, 2039, the
Commission hercby finds (hat the 2037 Declareiory Resolution is reasonable and appropriate
when considered in relation to the Declaratory Resolution and the purposes of the Act and that it
will be of public utility ang benefit to proceed with all action to be taken under the 2017
Deciaratery Resolution,

(2)  The public hezlth and welfarc will be benefited by accomplishment of the 2017
Amendment.

(3)  The Commission hereby finds ¢hat the Declaratory Resolution conforms to the
comprehensive plan for the Town of Highlund.

4)  The Conunission finds that the Plan is herehy omended {the “2014 Amendment™)
te eliminale and udd properties identified in Exhibit B, the Acquisitton List.

(5)  'The estimated cost of for the ncquisition and redevelopment of any real property
und interests in real property shall nol exceed the average of two (2) independent sppraisals of
fair market value for such properly wnless such appraisal is not required purseant to Indinna
Code 36-7-14-19.

{6y  The Secretary of the Cominission is hereby directed to file o certified copy of this
Ttesotution with the minutes of this meeting and directed to record the final uction taken by the
Commission pursuant o Section 17{d) of the Ast.

Exaueper A-1
LEGAL DESCRIPTION OF YIIGHLAND REDEVELOPMENT ARBA

CORPUEHCING sl ha intarsacton of Linooln Avenue and e afey YWesl of Kennedy Avenun
THEMCE:  Easl alonq Uincoln Averwe Lo e Intersection of Lincoln Averpsa end Fil Steel;
THENGE:  Rodh sbong Filth $ireal 1o e intersecton of the eBey Norh of Highuay Avenve and Fith Steal;

THENCE: st stony ve aliey Novih of ighivay Aveniva b tha balersecion of o akoy fack of Higheay Avenue end e
iy Eastof Kennedy Avenue:

THENCE:  Huoth shng B sliey Bast of Kennady Avens 1o e inlessecion of e afay Easlof Kennedy Avenvs and the
centereng of LaPoia Avenie;

THEMCE: W Iy | LaPorla Avens b bhe Infzrsection ofihe { LaPorta Averis and the
cenleEne of Kennedy Avenis;

THENCE:  Korlh giong e conterEne of Kennedy Aveng 160 feol

THENGE:  Ezslalong B Hotth Ene of Bve HIPSCO Rightof iy to e btersecton of ihe Horh e of ha [IPSCC-Right-of-
Weay ard he &Ry East of Kennedy Avenue;

THENCE:  Korth efong Bie aiey Easl o Xennedy Avenus to he iersstion of B alzy East of Kennedy Avenve and lhe.
South Right-ol\ay Ene of Duluth Avenue;

THEHCE:  Easteong e South Right-of Wiay Ene of Dulud Avarwe b i ineeection of the South Fightof-Way Ene of
Dufulh Avenwas to the ey fial % Sasl of Keanedy Avenen 204 Yest of \Wast Foarth Place;

THERCE:  Hotlh 714 [eet, mva or less, afug Ghe aby Eatlof Kennesdy Avenua et Westol West Fouth Placa o Elghty
Firs) Strend, Foxlended;

THENCE:  Easlzfong Blghiy Fist Sieel, ¥ exteaded, ko Filh Streel;
THEHCE:  lorih 580 fzet, meta of lss, ba lhe Sovthern boundary of th Lids Calnret River;

THENCE;  Weasl 2ong te Soulem boundary of tha LIt CatumsL River 1o Ihe intersecan of the Southem botsdary of tha
Linta Gehamel Blver and the alley Wesl of Hennedy Avaiwa;

THEHCE:  South 2fng the sbey Wasl of Kennedy Averue b the fntarsection of B oy West ol Kenmedy Aventa and the

orth £da of EsPorte Avenns;
THEHCE: \.'{eslaamg Tha Herdh sida of LaPorle Avenuo, F eslandad, b fha nisrecton of he torth < of LaPoits Avena
Lint Ene of a peoparty oined by P $a Mew York Cealral Company (key mimber
A202-21-605-001,00-026)

THENCE:  Seuth elong s&6 s3] bt Ene of & properly ovmed by Parnsyivania Mew York Cenlial Transpostafon Conpany (kay
naamar 42-07-21-505-007.000-026) (o Is Wntersecliog vith the seuth Right-of\Way na of LaPaita Avanue, §

extanded;

THENCE:  Waslalong Tie soulidot Ena of said prnpelr; eumed w?emsrl\mia Haw Yok Cenlral Treansporiation Company
(ke nwmber 42-07-21-605-001. 004 comer ol v of a parcet end
[Right o Way anea by tiedhem indiana Publz Servica campanyl HEPSCO']{Neym‘bm:E-W 3
001.002-025);

THENEE:  Soythweest dling the NPSCO Right-of Way lo o Intersextion of (e PSCO RightofWay o o Wesl sida of
Qsborn Avenue;

THENCE:  South afsng fa Wasl shda of Osham Awpue b fio ilersestion of te Wesl 553 of Ototn Avenue and bhe Sauth
40 cd Ridga Road;

THENCE:  €asl alang By Soulh side of Ridge Rodd (o e ntersection of ihe Souh side of Ridya Road to e aa) West of
Keanodfy Avenua;

THEHCE;  South along he iy Wasl of Kennedy Averua bo The poind of begk i e ety sl o

Kennedy Avenu2 end Linzon Avenue.




THENCE:

THENGE:

THENGE:

THERCE:

THENCE:
THEMCE:

THENGE:

THENGE:

THENCE:

THEKRCE:

THENCE:

THENCE:

Exmer A-2

MaP OF EIGHLAND RIDEVELOPMENT AREA
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Conlinuing sotth glong the wes! right-otvay line of Indianepclis Boulevard (US Roule 41) lo its
Intersection with the south rght-ofway ling of Ridge Road,

Confinuing south along the west righl-ofway line of Indianapalis Bouevard {US Roule 41} lo its
Intersaction with the scuth right-ofwvay line of Ridge Road;

Confinulng west aleng he soulh righl-olway line of Ridge Road appreximately 160 feel;
thance south appreximalely 102 feet, thence 6 feel sasl; hence 119 fesl south lo is nlersection
viilh the nodhweslery ulfity right-of-way ownad by |he Norhemn Indiana Fublie Service Company
being Key number 45-07-20-479-006.000-026; theace nodheasl approximalely 157 fest
and thence zpproximalely 10 feat easl lo he west dghl-of-way line of indiznapol’s Bovlevard {US
Reuta 41);

Conflnuing south afong Lhe west right-olway line of Indiznapolis Boulevard (US Rette 41)
approximalely 205 feet to its infarseclion with the southeasterly property fine of ultily right-ofway
ovmed by (e Norhern |ndiana Public Service Company Being key numbar 45-07-20-479.008,000-
026; thenca ly approxdmately 246 feetlo ils i lion with the nosth righl-ol-way line
of Ridgewood Streat;

Conlinulg due south o ils inlersection wilh (e soulb right-of-way fins of Ridgewood Street;

Conlintlag and meandering soulh along tha west raal praperty [t Enes of parcels zoned and
classified as B-3 (General Business Disteict) or B-PUD (Bust Flanned Unil Davelop
Distric) on, renfing of agjacent Lo parcels fronling tha righl-cfway line of Indianapotis Bouleyard
{US Route 41) to its intersaclion with the soulheast properly line of Hamplon of Highland Phase 2
(key number 45-07-29-476-008.000-026) as ewned by Hamplon Associates; thence wesl along the
south properly fine of said parcet fo ils inlersection with the wes! right-of-way ne of Waymond
Avenue and continuing wesl 1o be easl propery line of Hampton of Highland Phase 1 {key mimbar
45-07-20-476-001.000-026) as oyvmed by Hamplon Associates; thence seuth and west along said
propady line to i's infersestion with the sast right-of-way line of Prafrie Aveatie;

Gonlinuing nerth along the east right-ofway line of Prairie Aveaue approximately 425 feetand fen

-west perpendicular fo ils Intersecion with the west right-olway line of Praiie Avenue, elso being

Iha sorheast comer of azealproparly baing Shaver's 45th Averue Commerctal Addifion Unit 1 Lot
1 except the Wesl W 100 feetand narlk 100 feet as ovmed by Diwight T. Shaver,

Lonfinuing west and then south zlong the real property lot line belng Shevers 450 Avenue
Commarcial Addition Unit 1 Lol 4 gicapt the Wast W 100 feat end norb 100 feet as owned by
Duight T. Shaver o its intersection with the aorth right-of-way line of 45th Avenus;

Conliniing wesl along rosth righl-of-vay line of 45th Avenue approximalely 880 fee! o the Town of
Hightand and Town of Munster Corposate Limits and thence scuth aleng said corporate finilts 1o the
soulh right-of-way line of 451 Avenue;

Conlinting soulh along said corporale Yinits, also bsing the west fight-cfway line of Widwood
Caurt apgroximately 400 feel;

Continuing eas! along perpendicular (o said corposate lirmils, alsa heing the wesl fght-ofway fine of
Wildwood Court along the sculhemn real propesty lol tines of parcels zonad and classified as B-1
(Meighbothood Business Diskict) on, fronling or adjacent ko parcels fronling the southern right-of-
way fine of 451k Avenus to its intersection with the westem right-obway line of Prairie Avenue;

Conincing sculh along the wesfemn right-of-way ting of Peairie Avenve 1o the southern righl-ofviay
line: of indusirial Diive and fhence east sleng Ihe said soulhem sighl-of-way approximately 230 feet
to fta nfersaclion will: norlhwas! cornar parcel finas a real parcel being Lot 1 of Monlague Addition
{key number 45.07-32-228-005.000-026);

EXHIBIT A-3

TOWH OF HIGHLAND, iHDIANA HIGHLAND
REDEVELOPMENT COMRISSION

Hightand G 7al Corriders Redevelop t
Area; Boundary Descriplion

COMMENRCING, At south fohl-obway line of LaPore Avenue, as exiended, fo ils intersection wilh the west

THENCE:

THENGE:

THENCE:
THENCE:

THENCE:

THENCE:

THENCE:

THEKCE:

THENGE:

THENGE:

THENCE:

saliroad fight-obway and ot line of 2 propedy owned by Pennsylvania New York Central
Transporlation Company [key number 42-07-21-505-001,000-026) 25 the Polat of Orlyin;

Conlinuing nori alony west ralroad rAght-obway and west lot line of a propaily owned by
Pannsylvania Naw Yerk Cenlial Transporlaion Company o its fatersection with lhe soulh righl-ol-
viay fine of Grand Bovlavard;

Conlinuing west along the soulh righl-ofway line of Grand Boulevasd to its inlersection wilh tha
wesl right-of-way line of Sycamare Avenue;

Conflnulng north along the west righl-of-way iine of Sycamore Avenue approximalely 160 feel;

Conlinuing west petpendiculac ko the wesl right-ofway line of Sycamore Avenue approximalely
700 feet 1o ils Intarsaction wilh the east righl-of-way of seal propariy owned by the Norhen intizna
Public Servios Company (key number 45-07-21-161-007.000-02);

Conlinuing norhwest along e east right-of-way of real praperly owned by (e Nerthern Indiana
Public Seivice Company approximalely 175 feel lo its intersection wila the easl rghl-of-way fine of
Indianapolis Bovlevard (US Route 41);

Continving north and norih gasl along the aasl rghi-ofway line of Indianapolis Boulevard {US
Roule 41) 1o its Inferseclion wiih Ihe southwest cotner properly Iine of EMRO resubdiylsion Lot 1
excepl (e wesledy 30 fzel being key number 45-07-17-478-003.000-026;

Conlinping easledy, norfhedly, southerly, easterly and then norherly along the propeiy line of
EMRO resubdivision Lot 1 excepl the vieslerly 33 feel being key nwmber 45.07-17-478-003,060-
926 to its inlersection with real propery owned by the Trustee of Horth Tewnship (key number 45-
87-17-478-00%.000-0268} being 3.572 actes;

Conlinving nerherly along the west properly line of EMRO resubdivision Lot 1 except the weslarly
30 feet being key number 45-07-17-478-002.000-026 lo #ts interseclion with the Town of Highland
corporate fimits, being the cealeing of the Litlle Calume! River;

Confinuing westerly along the Town of Highland corporate limiis, baing the centerline of the Littla
Cafumet River, fo its inlarsaction e its Interseclion wilh southweslaily real properly line as
exlended northwest betng a property owned by the liftle Calumet River Basin Developmenl
Commission {key number 45-07-17-476-005.060-026) belng 1.633 acres;

Confinelng southeasterly aleng Lhe iy real properly line as extended norlhwes! Seing a
propetty cwned by the Litte Calumet River Basin Development Commission (key number 45-07-
17-476-005.000-026) being 1.639 acres apgroximately 50 feet to His Inlerseclion with (e nottham
property fine of said properly, also being the north shoreline of he dillle Calumel River;

Continuing soulk Wy slong the Iy real property line cvmed by the Litla Calumet
River Basin Developraent Commission (kay numbar 45-07-17-476-005.000-028) belng 1.629 atres
and as extended approximately 2,500 feet to s intersection with the wast right-of-way ling of
{ndianapolis Boulevad (US Route 41);

THENCE:

THENGE:

THENCE:

THENGE:

THENGE:;

THERGE:

THENGE:

THENCE:

THERCE:

THENCE:

THENCE:

THENGCE:

Continuing seuth ateng said wesl parcel Iinss a rea! parcal belrg Lot 4 of Montagua Addition (key
numbes 45-07-32-228-008.000-025) and as exiended approximalely 310 feet @0 the soulhwest
corer of areal parcelbelng Lot 2 of Monlague Addition {key number 45-07-32-228-010.000-026),

Conlinuingeast along said real parcet being Lol 2 of Montagie Additior: (key number 45-07-32-
228-010.000-826) and a3 exdended approximately 1,065 feet o s intarseciion with 1he vast right-
of-way fine ofindianapofis Boulevard (US Roula 41);

Conlbinuing soulh sleng said west dght-ofway line of Indiznapelis Bevlevard (US Roule 41)
approximalely 240 (eet to the southem railroad fght-olway line ovmed by the Gtand Trunk
Raitroad beingksy numher 45-07-32-502-002,900-026,

Continuing southaast zlong safd raifread rght-ofviay fine owned by the Grand Trunk Railroad &
Wastarn Railroad being key number 45-07-32-502-002.000-026 lo ils inlerseclion wilh the rafiread
right-of-way fine cwned by Norfhfolk Sculhes {Penn. New York Cenlral Trans. Co.} being key
numker 45-07-33-505-003.000-026;

Continuing south atong sald raliroad right-ohviay line owned by Nosthfolk Southemn (Penn. New
York Genlral Trans. Co.) baing key mmber 45-07-33-505-003.000-026 lo its nlersection with the
Town of Highland/Tewn of Schererville Corporate Limils, also being the cenlerline of the Main
Sireet;

Continuing easl along said Town of Highland/Town of Schetenville Corpotale Limils, 2lso being the
cenferlng of the Main Streel fn s Intarsection with the east right-of-way fne of Kennedy Avenus;

Conlinuing north along said aast fghk-clway line of Kennedy Avenue approximately 503 feet o ils
Intersaction with the norhemn properly line of key rumbsr 45-07-33-376-011.000-026 {being Part
Easl 12 Southwest Section 33 Towmship 36 Range § consisting of 3.05 acres (988.64 x 22540 x
1006083 x 220,80 feel} except for Lhe south B8 feet) as extonded easl to Lhe gasl sightof.way line
of Kennedy Avenus and thence contiing east along said property lide s exieaded perpendicular
1o the aast righl-of-way of Kennedy Avenue (o ils intersection with the wesl right-ofv1ay of Kennedy
Avenug;

Continuing wesl sfong said nerthesn property line of key number 45-07-33-376-041,000-626 (being
Pait East 112 Seclion 33 Township 38 Range 9 ing of 3.05 acres (366.54 x
22546 x 1006,03 x 220.80 feet) except for the scuth §3 feef) lo ils interseclion vith the east lol line
of aparcefline being Lot 5 of Iha Hightand Corporate Cenler {key number 45-07-33-376-0063.000-
028);

Conlinwing northwast along said sast lof line of a parcel fine being Lot & of he Highland Corporats
Cenler {key number 45-07-33-376-002.000-026) and &5 exlended norhwest spproximalely 1,450
feet o ifs intersection vith the easl rafiread right-of-way line oymed by Northfotk Southern (Penn.
New York Cenfral Trans, Co.) being key number 45-07-33-505-003.000-026;

Gonlinuing north elong sald easl railroad right-cf-way line owned by Norfafolk Southem (Penn.
MNew York Cenkal Tians. Co) belng key number 45-07-33-505-003.000028 to a point
approvimately 208 fast south of Main Slreed, being (he souhwest somer of a .29 acre real parcel
{key number 45-07-33-126-002.000-026) ;

Continuing east along sakd south property line of (ae 9.28 acre real parcel (key numbar 45-07-32-
128-002.000-026} and as exlended approximately 3,970 leel including real groperly of parcels
zoned and dassified as B-1 {Maighborhood Business Dislric) ané B-3 (General Businass Dislicl)
an, frosting or adjacenl to parcels fronling the southem righl-of-way ne of 45t Slreel 1o ils
inlersection with ve Tow of RighfandrTown of Grifiith Corporate Limits;

Conlinting nori1 afong safd Town of Highland/Town of Griffil Corporate Umils (belng the
centeriine of 45t Sireel and continuing alony said corporate limils 1o the cenledine of Cline




THENCE:

THENCE;

THENCE:

THENCE:

THEKCE:

THENGE:

THENCE:

THENCE:

THENCE:

Avenus and thence norlh aleng sald cotporate lismils being the cenletine of Cline Avenss a poinl
approximalely 265 fest nosth of the canlerlin of Ridga Road, baing (he north lol fine extendad of 2
0.279 acre 1eal parcel owned by |he Archibald Candy Company (key number 45-07-22-47¢-
024.000-026} and thence west along said northern parcel line as extended o its interseclion with
1he west righl-of-way fine of Cline Avenua;

Conlinuing west along said nornem parcel line of the 0279 acre real paicet cwned by the
Archibald Candy Company (key number 45.07-22-475-024.000-026) and conlinuing west to
Inchsde real propardy of parcels zoned and classified as B-3 (Genaral Business Disticl} on, frontng
or adjacent to parcels fronting the nohem ighl-ofway Ene of Ridgs Road lo its fntersection wilb
the wesl righl-clway line of Klelnman Avenva and thence continuing wes! further approximate 226
feal to (he norlheasl corner property fine of a 0.35 acre parce!-owned by Herak Realty LLC {key
nurher 45-07-22-455-014.000-026};

CGonlinging wesl 2long said northem properly ine of & 0.35 acre parcel owned by Herak Really LG
{key number 45-07-22-455-011.000-028) approximalely 75 feei and thence soulh approximately
200 feet toits Inferseclion with the north right-olway fine of Ridge Road;

Conlinuing wesl along said north right-ofway #ine of Rldge Road to (he east right-of-way line of
Orchard Avenise and thence norlh approximately 225 fast;

Conlinulng west to include real properly of parcels zoned znd classified as PB (Professional
Business District) on, lronting or adjacent ko parcels fronting the northern fghl-of-way line of Ridge
Road lo its inlerseclion with fhe wes! right-obway tine of Johnson Avanug and confimiing
approdmalety 145 feet wesl and 175 feal seuth @ncluding Ihe Highfand Professional Cenler being
Douthatl's Addilion, Block 7 and 8 except the North 362 feet- key numbar 45-07-22-377-022.000-
026) la ils intersection with tha norlh righl-of-way ling of Ridge Road;

Conlinulng west along said norlh right-ofway fine of Ridge Read epproximately 235 feel to ils
fnlersection wiih the southeast comer ol a parcel (Vander Tuuk & Kaznak's Resubdivision Lot 1 ~
key number 45-07-22-377-008.000-026)

Conlisting norh afong sald east patce! fine (Vander Tuuk & Kaznak's Resubdivision Lol 1 — key
ngmber 45-07-22-377-008.000-026) approximately 367 fee! and thence wesl 228 fest along the
north paseel line to s inferseciion vilh the easl Aghl-of-way line of Grace Street and <onlinuing as
exiended te the west right-ofvay tine of Grace Slreel (also being [he northeasl comer of a 2,167
parcel owned by (he Tovin of Highland- key number 45-07-22-356-007.000-028);

Conltinuing west alorg said north parcel fine of a 2,167 parcel owned by the Town of Highland —~
key number 45-07-22-365-007.000-028) and thence south ta its intersection with Lhe north right-ol-
way fine of Ridge Road and continuing soulh o the south right-ofway fine of Ridge Read;

Conlinuing eas! along suid seuth Aght-cFway s of Ridge Road lo a point approximalely 101 feet
wiesl of the western righl-olway line of Grace Sireet (being the nosthwest comer of a parcet Oak
Ridge Addition easlerly ¥, of Lot 10~ key number 45-07-22-358-010.008-026} and thence scuth
along said west parcel fins fo ils soulhern parcel line and Lhence east along sald parcel line and as
extended to tha west dght-of-way line of Grace Slreet and conlinuing as extendad fo lhe sasl fight-
ofway line of Grace Sireet {being the west property fine of a .629 parcel-key number 45-07-22-
361-001.000-025);

Contlnuing soulh: along saitl west properly lne of a 0639 parcel - key number 45-07-22-381-
004.000-026 approximately 20 feet fo ils south peoperty fins and continuing east appreximately 114
{ect to its east property line and thence north approximately 238 feel lo ils inferseclion wilk the
soulhright-of-vay line of Ridge Road;

THENCE:

THENCE:

THENGE:

THENCE:

THENCE:

THENCE:

THENCE:

THENGCE:

THERCE:

THENCE:

THENCE:

Conlinuing west along said nordh propery line of a £.609 parcet (key rumber 45-07-27-377-
009.008-026) and as exlended west approximately 6,275 feet along the nerh parcel lines of
parcels 2onad and chassified as B-] (Neighbothood Business Disleicl) and B-3 (General Business
Districh) on, frenting or adjacent lo parcels Ironting |he northase right-of-way line of 45th Sueetioits
Inlerseciion ilh the east right-of-vay line of Spring Streel;

Conlinuing norlh alorg said easl fight-oFway line of Spring Street to its intersection with the south
praperty lIne ¢f & 041 acte parcel heing Har's Acres od Additien South 30 Feet of Nerth 400 Feet
ol Lol 1 Block 2 (key sumber 45-07-26-304-010.000-028) as extended zasl {o the east right-of-way
Iine of Spring Streel and thense west Lo the southeas! comerof sald 0.41 acre parcel.

Confinuing vest along said .41 acre parcel being Harf's Acres 2nd Addition South 30 Feal of North
400 Faet of Lol 1 Block 2 (key number 45-07-28-304-010.060-028) sculh proparly Ene 1o Hls
soulhwestcomner (alse being (ke soulheast cornar of a 0.73 parcel Hart's Acres 2nf Addition Scuth
100 Fealof Nosth 400 Feet of Block 1 Let 73 - ey number 45-07-28-304-004.000-025);

Confinuing neilhwiest along tha east property line of seké 070 parcel Has Acres 2nd Addilion
South 100 Feet of North 400 Feet of Block 1 Lot 73 (key number 45-07-28-304-004.000-026} and
as extended norihwesl and including properties fronfing ladi tis Boulevard {US Route 41) fo
ils inlersaction vith the sorth right-of-way line of Hart Road;

Lonlinuing wesl approximalely 50 feel along sald north right-ofway fne of Hart Road le ils
Intetsection wilh lhe southeast corer and propearly lings of 1.55 acre parcel owned by Edvard
Wowakowski (key nunvger 45-07-268-301-004.000-026);

Conllnuing nori along the east propery Ene of sald 1.66 acie parcel owned by Edward
Nowakowskl {key number 45-67-26-301-004,000-026} and as extended north alony Lhe east parcel
linas of parcels zonad and classified as B-3 {Generat Busihess Distric)) en, fonling or adiacant lo
parcels fronfing the east righl-ofway Indianapolis Bartevard (US Route 41) ta ils intersection with
the norih right-ofway tine of Maitha Sireel {being a poinl approximately 400 feet east of lhe east
fght-okway Indianapolis Botlevard (US Route 44);

Continuing east along sald nodh right-clvay e of Maitha Slreal {being a pofnt approximaely
40 feet east of the east ight-of-way Indianapelis Boufevard {US Reute 41) approximately 137.5
fee! and then norh approximalely385 feel fo the north easement of (e Cady Marsh Dilch;

Conliauing west along sald north easemenl of the Cady Marsh Difch to s interseckion wilh a
soulheast comer of a parcel {baing Wicker Park Gardens Addition Part Out .ol A Lying Westerly of
Schnelder Avenua to Wicker Park Boulevard and Scuth 30 Feel of Vacaled Parvay Botdlevard-
key number 45-07-28-101-015.000-028);

Conlinuing norf imalely 26 feal, ) lely 30 feed, north approximately 30
{eel and then norlbwes! approximately 125 feet along the property lines of said parce! (being
Wicker Park Gardens Additfon Pari Qut Lot A Lying Wesleriy of Sthnelder Avenue to Wicker Park
Boutevard and Soul: 30 Feetof Vacaled Patkway Bowlevard -key number 45-07-28-101-015.000-
026} toils interseclion vith a poial an tha nerlhern preperty Ene ef said parcel being approximately
138 fept south  the east right-ofwvay Indi lis Bomtevard (US Reute 41);

Gonlinuing narth along the easl parcel finss of parcels zened and classified as B-3 (Generel
Business District} o, froating or adjacent 16 parcels fronting the east right-of-way Indianapslis
Boulevarg {US Roule 41} to iis inferseciion wilh a 0.92 acte parce! owned by Ihe Northern Indiana
Pullic Service Company (key number 45-67-21-351-001.000-026) and thence north approximalely
42 {eel along said parcelline lo s intetsection wilh [he south right-cf-way fine of Ridgs Road;

Continuing east along the soulh right-ol-way line of Ridge Road to s interseclion with he east
right-of-way fine of Osbournie Slreetas extended soully;
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THENCE:

THENCE:

THENCE:

THENGE:

THENCE;

THENCE:

THENGCE:

THENGE:

THENCE:

THENCE:

THENGE:

THENCE:

THENCE:

THENCE:

THENCE:

Conlinuing east slong sald south right-ofway line of Ridge Road to the paint of intersection with
Ihe northivest cermer of a 0.159 acre parce! approximately 307 feef west of the wesl right-ofway of
Kleinman Avenue (being a pareel ovmed by the Town of Highlaad Waler Daparimenl (Key number
45-07.22-456-012.000-028);

Gonlinting south along the wast praperty line of said 0.159 acre parcel approximately 400 feet fo
lha south property line of a 1.023 parcei also cwned by the Town of Highland Water Depariment
ey number 45-07-27-202-007.000-028);

Conlinulag east along he seuth property line of said 1.023 parcel also owned by the Town of
Hightand Walar Depariment (Key number 45-07-27-202-007.000-026) and a5 extended 167 feet
and {hence approximately 450 feet south ta its interseclion with (he west sight-of-way Yine of
Kleinman Avenus;

Conlinulag seutheasl approwimately 34 feet fo the cenlering of Kisinman Avenue and thence
spproximalely 31 feet 1o the gast right-of-way fine of Klginman Avanue and thence noth along said
sast righl-ofwey fine of Kleinman Avenus approximately 260 feei to ils polrl of intarsection with
{he soulhwest cotper of @ 053 acre parcet (key number 46-07-27-226-001.000-02 as owned by
J5M Powerhouse Hofding LLC);

Conlinuing east along said soulk propesy fine of a 0.53 acre parce! (key number 45-07-27-226-
004,000-02 a5 owmed by JSM Powarhouse Holding LLC) and as extending lo includs real property
of parcels Zoned and cJassified as B-3 (General Business Diskict) on, fronling or sdjacent to
parcats fronling the seuthemn right-ofway line of Ridge Road and the weslern righl-ofway fine of
Gline Avenus loils inlersection with the souh right-of-way line of 38th Slreel;

Conlisuing wesl along said scuth right-ol-way lina of 38l Stizet {alsa baing Ine north propeny line
of Foras! Park Plaza — key number 45-07-27-233-000.000-026) approvimalely 28 feal, ihance
soulh gleng sald Forest Park Plaza propery line appioximalely 330 fzel, thence wesl along said
Forest Park Plaza properly line approximalely 120 feel; Lhence south along said Foresl Park Plaza
preperly fine approximalely 55 feef; thence eust along said Foresl Park Plsza properly line
approximately 400 feet to its inlarsaclion with (he west righl-ofwayfine-of Clina Avenua;

Cenlinulng south along said wes! right-of-way lne of Cline Avenue (o the nerth fight-of-way fine of
Emie Sirack Diive (being a poird approximalely 842 feat north of the 45th Avenue norih right-of way
Iins);

Conlinving west along said norlh right-ofway line of Emle Strack Drive {being 2 paint
approximately 642 feet norh of the 45th Avenuz nosh right-olway fine ss extended west
parpendicular To the wesl right-ol-way line of Clina Avenus) fo ils inferseclion with the west Aghl-o-
way line of Klalnman Avenue;

Continuing south along said wes! right-clvay fine of Klelnman Avenua lo its inferseclion with a
roint baing 125 feel noith of the norhein dghit-of-way fine of 45t Avenve {also belng the narheast
comer of Bovlevard Eslates5h Addilion o Hightand Lot 145;

Conlinuing wesl and as sxlended along sald west rght-ofvray lins of Klelaman Avenue to ils
Intersection with a point belng 125 feet north of north parce! fne of Beulevard Estates 5 Addilion
1o Hightand Lot 145 to s intersection with the norlhwes] comer and lol tnes of Madalyn's Addition
Lot 1 [key number 45-07-27-454-037.000-026) and {hance south along sald westem propariy line
appeoximately 125 feel fo the nerh right-ofway line of 45th Strest;

Conlinving west afong said north right-ofway line of 43t Slreat Io s Inferseclion with tha
southeast corner property Iine of a 0.609 parcel(key number 45-07-27-377-002.000-026);

Contlauing rorthwest aleng said eas! property line of a 0.60% parcel ey aumber 45-07-27-377-
$09.000-028} approximately 191 faet fa ils noriheast comer and ils nerkem propesty fins;

Conlinuing norh along said easl righl-of-way line of Osboure Skreet as extended soulh to Lhe east
righl-of-way Ene of Dsboume Streel and continging netti o its Interseclion with a parcel owned by
Lhe Northein Indiana Public Service Gompany {key rumber 45.07-21-302-001.000-026};

Continuing norlhaast along said parce! owned by the Nerthera indiana Public Service Company
{key number 45-07-21-302-001.000-020) to ils intersection wilh the wast ratroad righl-of-way and
lot line of a properly owned by Pennsylvania New York Cenlal Tzensporlalion Cempany (key
number 45-07-21-505-002.000-026);

Conlinving nosth along said parcel owned by Pennsylvania New York Central Transporiation
Company (key number 45-07-21-506-002.000-028) approximalely 167 fest, thence easi
approximately 25 feet ard then norlh approximalely 125 feet lo its Intessection wilh the soulh right-
of-way fina of LaPerle Avanus, &5 exlended, I Iis interseclion wilh [he west rallroad righl-of-way
and lot fine of a properly cwned by Pennsylvania Nevi Yorik Central Transportalion Company (key
number 42-07-21-505-001.000-026), aiso baing the Polnt of Grlglh;
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b-—2804-2808-Garlleld-Avenua—(45-07- 21 46300400026 —(Theatro Parking Lot}

"The Plans weze amended Macch 13, 2013 (Resololion 2013-09) to add the foll

List:

8 8945 Indianapolis Blvd.
b, 8955 Indinnapolis Bivd.

(1145-07-28-101-003.600-026)
(#45-07-28-101-004.000-026)

¢ Adjacent fo 8955 Indian. Dlvd. (#45-07-28-101-015.000-026)

d. 8929 Indanapolis Bivd,

(#45-07-28-101-002.003-026)

e 3840-8844 Indianapolis Blvd, (#45-07-20-484-009.005-026)

‘The Plans were smended Morch 12, 2014 (Resolution 2014-28} 1o add the foliowing praperties 1o the Acqeisition

List:

8. BO4Y Kennedy

b, 8071 Rear Kennedy
¢ 7944 Kepnedy

d, 7950 Kennedy

e 7950 Kennedy

£ B000 Kennedy

2 8008-8016 Kennedy
b, 8020 Keonedy

i. 8032 Kennedy

J. 8046 Kennedy

k. E60% Kenoedy
1—8610-Keanad;

(#i45-07-16-451-001.000-026}
{#45-07-16-451-002.000-026}
(#45-067-16-381-016,000-026}
{{145-07-16-381-017.000-026}
(#45-07-16-381-017.000-026}
(H45-07-16-38§-01%.000-026}
{#45-07-16-381-020,000,026)
{#45-07-16-381-021.000.026)
{H45-07-16-381-022.000.026)
{445-07-16-381-021.000-G26)
{#45-07-21-327-017.000-026)
0

Exmmrr 3

ACQUISEFICH LIST EXPANSIONS AND BELETIONS SINCE 1997

"the Town of Highland (“Town™) Red l" ission ('
Deeclaratory Resolution No. 1937-61, entitted "Dcchm(ury sfutlon of the Highland Redovel
establishing the Highland Redevelopment Area,” under 1.C. 16-7-14 and 1.C. 36-7-25%; and identified these initiat

lend nequisitions:

) did on by 28, 1997 adopl
Ci

2002 Higlway-A LR Highlend Pharmasy Praperyr-new-Mileslone Thermpy)y

G45-07-2-452-501.000-026)
b—ear the SE- EXeanody-and High A {5 Widdie Kast] pery)
280:4-Hi 1-2%—4-5!-00} 000—026)
2816-Highwa; 5-07-2§457-002:008-026)
2814 nghway—_m(fl¢}w—m45 H003:008-006)
Ygcantdots within1he2040 block: el {art-oEihe-fo Hishisnd-B) y's prrking:

new MiloslorePhempyls parking)

2505Jewoll-

(US048 BL4000-026)

2B0ETowelh - (4 5-07-24-452-813,000-026)

Tho Plan was amended Seplenber 25, 2001 (Reselution 2001-02) fo edé the following propertics fe the Acquisilion

to the Acquisiti

(parking lot for “Mine™"}

("Nina” buflding)

(vacant land south of “Nine™)
(Kooistra's strip mait & parking)
(NWC Indy/Linceln-car dealer)

(Public Woiks Garage)

(Park Land}

(vacant land south of levee)

(vacant Jand saulh of levee)

{1 bidg. south of lsven)

(2 bldg.. soulh of fevee)

{floral shop complex)

{Highland Glass)

{vacent land owned by Dr. Spoft)

{Malonoy's Garage)

(Rarbershop & 2 resldentinl wnits)
it mepth-sfihealrs}

(RS 0921327 0180
8612 Keanedy —————({45-07-21-327-040:000-526)——Cunit-nedh-ofiheatre)
5—8630 Keanedy ———————(#45-07-21- 327 024.000-026) — (buliidlngz svith-olHheatrs)
08-013.000-026)—(vacaetland eastof fre slation)

e—2017 Hi;

p. 2733 Condit

@ 2717 Condit

7. 2712 Condit

5. 2736 Condit

1. 2720 Condit
w2746 Condlt

v, 20122716 Condit

The Bighland Redevel o

(#45-07-21-327-015.000-026)
{#£5-07-21-327-013.000.026)
{#45-01-21-327-011.000-026)
(#45-07-21-330-005,000-026)
(¥45-07-21-330-004.000-026)
(#45-07-21-330-043.000-026)
(ff45-07-21-330-042.040-026)

listed on the Acquisition List; arnd

{Engia. Bldg.. west of theatre}
(Spatiurie’s vacant laud)
{Spolioric’s vacant land}
(Leep's bldg. south of theatra)
(Kay Motor Car Bldg.)

(GSM Grovp bldg)

(Prenco’s bidg..)

{2z desirous of amending the Plan by deleling cestain properties enrrently

Listz
a. B715-8721 Kennedy Avenno  (#45-07-21-451-011.000-G26) NOC of JeveeWKennedy)
(H45-07-21-451.010.000-026)
b A8 1i-TR)S-Zewvaik-Slreel (H45-07-21451-012.000-026) {Priny Teddl " 3
2817-281¢ Jeweit Sireel (#45-07-21-453-012.000- 026) {Miles Books)

2823 Sowatt-Sl 450724 451 014.000-026) Darnel 1 packiag)
¢. 8608 Keunedy Avenue (#45 07-21-327-017.000-026) (third unit north of theaire)
#6240 Kennedy Ay (44507213 (sccondunit-nerlh of theatre)
e—ES-]%—Kﬂmmdy—Awam— g us-t—uml—aaﬂb—ef—t-heatm)

& 2806 Fankli t 44307 2402 004-000-526) SBC-afRranklinfesnedy)
e, 2611 Bighwmy Avenue (#435-07-21-128-012.000-026) (Chrisliun bogks, Michael’s, IIGS]
f. 2944 Hiphway Avenue (H43-07-21-328-012.000-026) (SWC Highway & Fifih-car deales)
2 2803 Condit Sireet (#45-07-21-403-01.080-026) (NEC ConditKeonedy-car deeler)
‘The Redevelopment Plans for Ateas ] & #2 was amended September 12, 2007 ( lution 2G07-0%) 1o add 1he

following propertics 1o lho Acquisition List:
a. 5200 Indlanapolis Boulevard  {#d5-07-17-476-012.000-026) (Arzumanion Nursery)
{#45-07-20-226-006,000-026)
b. 8144 Indisnupolis Rovlevand  (#45-07-17-476-006.000-026)
4 5-07-17-476-007,000-026)
#45-07-17-476-010.000-026)

{Iri-State Coach Lines, Inc.}

BR45.K. '; :‘. . 145 21483 81600636} Lhamerean-Autp-edy)
L-8RIS-K il a Y507 21 453 03H-000-026) biseu it 8BS

,.u HHdS-OF o ) Witk rinedy)
e, 2744 Highway Avenun
. 37052707 Jowelt Streel

{i#45-07-21-380-013,000-026)
{#45-0°7-21-380-008.000-026)

(commer gas statfoir)
(American Logion Post #180}

The Tlans were amended September 14, 261 (Qlesolution Zl)li—li) 1o edé [he follawing properiics to the
Acquisition List:
e8] - Kennedy-Avente———(F45-07 21 327-020.000-026)—(Town Theatr)

2811-2815 Jowelt Street #45-07-21-451-012,000-026
2821 Jowsll Street #45-07-21-451-014.000-026
8610 Kennedy Avenvo  #45-07-21-327-018,000-026
8612 Kennedy Avenve  #45-07-21-327-019.000-026
2805 Franklin Strect #45-07-21-402-001.000-026
8845 Kennedy Avenue  #45-07-21-453-031.000-026
8835 Kennedy Avenue  #45-07-21-453-031.000-026
8616 Kennedy Avenue  #45-07-21-327-020.000-026
2804-2808 Qarfield Ave. #45-07-21-403-001.000-026
8610 Kernedy Avenve  #45-07-21-327-018.000-026
8612 Kennedy Aveaus  #45-07-21-327-019.000-026
7620 Keonedy Avenve  #45-07-21-327-021.000-026
2917 Highwoy Avenve  #43-07-21-408-013.000-026

Fhe Highland Redevel e is desimus of 1he Plan to includo additional properties located
wilhin the es{ablished llcdevclnpmeul Arce along with tho current land acquisiifon costs:

8600 Kennedy  (#45-07-21-327-022,008-028)
2726 Garfield  (#43-07-21-327-023.008-026}

(Aide Rentals)  $118,000 (2016 Assessed vafuo)
(Aide Rentals)  $157,900 (2016 Assessed vaiuo)

“Those propesed propertics to be deleled from the Acquisition List will bave e #ne throuph the eddress and parcel
numbgr on the Acquisition List; and

The proposed deleted properties ara:
2002 Highway Avenus  #35-07-21-452-001.000-026
2804 Highwuy Avenus  #45-07-21-451-002.000-026
2810 Kighway Avenug  #43-07-21-457-002.000-026
2814 Kighway Avenus  #45-07-21-457-003.000-026
2905 lowett Streat #45-07-21-454-014.000-026
2901 Jowett Street #45-07-21-454-013.000-026




Resolation No, 2019-09

A RESOLUTION OF THE HIGHLAND REDEVELOPMENT
COMMISSION TO AMEND RESOLUTION 2018-12 AND PROVIDE
A COMPLETION EXTENSION FOR A FACADE IMPROVEMENT

GRANT TO WILLIAM HASSE OF THE HIGHLAND OFFICE
CENTER LOCATED AT 2646 HIGHWAY AVENUE

WHEREAS, the Highland Redevelopment Commission (the “Comumission™),
governing body of the Town of Highland Depariment of Redevelopment (the
“Department”), and the Redevelopment Area of the Town of Highland, Indiana (the
“Redevelopment District”), exists and operaties under the provisions of the
Redevelopment of Cities and Towns Act of 1953 which has been codified in IC 36-7-14,
as amended from time to time (the “Act”); and

WHEREAS, the Commission on May 28, 1997, adopted Resolution No. 1997-01
declaring the Highland Redevelopment Area to be an area in need of redevelopment
within the meaning of the Act; and

WHEREAS, Resolution No, 1997-01 was confirmed by the Commission with the
adoption of Resolution No. 1997-02 on July 8, 1997; and

WHEREAS, Subsequent Resolutions, No. 2003-01, No. 2005-11, No. 2006-10,
No. 2007-08, and No. 2008-09 confirmed expansion of the Redevelopment Area; and

WHEREAS, the Commission accepted the 2007 Comprehensive Plan for the
Highland Redevelopment Area on March 14, 2007; and

WHEREAS, the Commission has prepared, developed and approved  the
Supplement to the Highland Municipal Code, Section 214,180: RD-Redevelopment
District (Architectural and Design Standards and Guidelines for the Redevelopment
Area); and

WHEREAS, the Commission from time to fime may develop a program to
improve the downtown; and

WHEREAS, the Commission through its 2016 budget approved the Fagade
Improvement Grant Program which is intended to provide financial assistance for
significant exterior building fagade improvement in the Highland Downtown
Redevelopment Area; and

WHEREAS, the goal of the program is to atiract retail growth, additional business
traffic, and catalyze invesiment through improved aesthetics; and




WHEREAS, The Highland Office Center applied for a grant totaling $60,730.00,
of which a not to exceed 30%, or $18,219.00 was to be reimbursed to The Highland
Office Center upon completion of the work with approved receipts.

WHEREAS, the original grant application was given approval on April 16, 2018
by Resolution No. 2018-12, the petitioners were unable to complete the approved
improvements within the one (1) year timeline allowed by the application process.

WHEREAS, The Highland Office Center is secking consideration of amending
their original grant application and have therefore requested a forty-five (45) day
extension in which to complete the project work.

WHEREAS, granting approval of petitioners request to extend the completion
deadline by forty-five (45) days extends the original completion date from April 16, 2019
to May 31, 2019.

All property taxes must be paid and up to date and there shall be no liens against
the property;

NOW, THEREFORE, BE IT RESOLVED by the Highland Redevelopment
Commission as follows:

1. That the Commission finds and determines it will be of public utility and
benefit to approve the completion extension request by The Highland office
Center for a Fagade Improvement Grant for property located at 2646 Highway
Avenue.

2. The original project cost applied for was $60,730.00 as designated by the
contractors work estimates submitted as supporting documentation to the
application and remains unchanged.

3. That the Commission has approved by Resolution 2018-12 and will provide
an up to and not to exceed reimbursement of $18,219.00, or 30% of the
estimated project costs, based upon the total project cost of $60,730,00
remains unchanged.

4. That all reimbursements will be made upon delivery of proof of work
completed, and receipt by the Highland Redevelopment Commission, of
approved receipts for work performed, and proof that all property taxes ate
paid and up-to-date and no liens have been filed on the property remains
unchanged.

5. That this Resolution shall be in full force and effect after its adoption by the
Commission,




ADOPTED AND APPROVED at a meeting of the Highland Redevelopment
Commission held on the 18th day of March, 2019.

Highlmvelopment ommtission
By: > CJW—)

Attest:
D) M
By: |

Mark Herak, Secretary




THE TowN Or HiIGULARD
HIGTLAND REDEVELOTMENT COMMISSION
REsoLuTION 2019-11

A R¥SOLUTION OF THE HIGHLAND REDEVELOPMENT COMAISSION ATPROVING AN
AGREEMENT ¥0r PHASE Tl Civit ENGINERIING, SURVEYING SERVICES AND CONSTRUCTEON
MANAGEMENT OF SW CONNER 0F IRGHWAY AVENUE ANG TLENNEDY AVENUE
10 '1IEE HIGHLAND REBEVELOPMENT COMMISSION

‘Wiicreas, The Redevelopment Commission of the Town of Highland is authorized to underiake
redevelopment activities under IC 36-7-14 and Chapter 216 of the Highland Municipul Cede, whick ara
public uses und putposes for which public money may be spent and private property may be acquived,
and

Wherens, Redevelopment activities include performing el wel¢ incident to the statutery powers
and dutics of a redevelopment commission; and

Wherens, The Redevelopment Commission may ndopt nrles and bylaws it considers neccssary
fer the proper comduct of helr proceedingn, the camrylng out of their duties; sad

‘Whereas, The Redevelopment Commission is suthorized to negotinte and enter {ito contrnct by
sigtute; and

Vhereas, The Redevelepment Commission does from time fo time need finaneial advico snd
general redevefopment consulting to carzy ot lis dutics; and,

Now Therefore Be Tt Herely Resolved by the Highland Redevelopment Comusission, Lake
County, Indigna;

That it is in (he best inlerest of the Town to enter inte an Agreement with Weaver Consulinnts
Qroup for Phase IT Civil Englneering, Surveylng Services and Construction Management of the
SW Corner of Highway Avenue and Kennedy Avenue for n Totol All Tasks amount of
$66,000.00,

DULY PASSED pud RESOLYED by tho Highland Redevelopment Commission, Laje Counly,
Indinoa, this 18" dsy of March, 2019 having passed by a vote of o favor and oppesed.

PMENT C B5TON of the
N u}H GHEAND, INDIANA

Beene Zemen, Prefident

o/

Mark Herdk, Secretary

s, Kathy DeGulllo-Fox, Highland Phase 2 Marcli 13,2019

time frame for this phase. A revised master plan of the bullding area and parklng area will be required,
Valuz englneerng of the davel wilt also be parf 3,

Our Scopa of Work, Propesed Schedule, and associated Feas For Phase 2 ara inclided befow.

Scope of Worlc

Weaver has prepared the foliowlng Scope of Work for this profect. The Scope of Work reflects the
anticipated efforts ta complete the surveylng and cvil englneetlng portlans af this project. Efforts not
autlined befevw will ke considered Additlanal Scrvices and wilt be negotlated prior to tcommencing any work
autslde of the Scopa of Work described hereln,

Taslk 1 - Topographic and Land Sunveys:

Topegraphlc Survey

The revised redevelopment plans will reqire a {opographle map of the areas for
the SW corner Ia order ta Implement the bike trall relocation and the Depot rostroom facility,  Addltlonal
study and survey of sanltary and sterm sewers and watarmalns wif) also be required. WCG can produce
TOPOGRAPHIC SUAVEYS for the addlilonal atess ta be radeveloped. WCG will greduce 2 topographile
survey; fopopraphlc Information shall be obtalned according to the attachad tepographlc survay
requirsmant sheet {attached Exhibit “B*).

Licensed Area Legal Description

Based on documents provided to WCG from the dlent er as a result of & ilile search ccordinated hy WCG,
WCG will create a houndaty survey and write legal descrlptions far the larger/red area outfined in the
attachad Exhlblt B. The survay and lagal description will conform to the cusrent Inglana standards for a
felracement or oflglral survey.

Lot 5 Legal Description

Dased on documents provided ta WCG from the cllent or as a result of & title search coordinated by WCG,
WCG will create a boundary survey and write a lega! description for the smaller/green area cullined (n the
altached Exhibit B. The survey and legai description will conform to the current indlana standards for a
retracement or oflginal survey.

Tasl 2 - Civil Eagineering
Uper completlen of the topographle survay, Waaver will prepaze civil englneering drawings suffictent for
canstricton. The Seopn of Workis as fallows:

= Johin Tafhot will be the primary Interface with HIPSCO fer obtalning easement rights and land
acquisttion of lot 5. This role was farmerly being performed by CIIF Fleming,

+  5W Corner Parking Lot — Parking tot reconfMgtiration, hew entrance locatlons, Erle Lackawanna Trall
relocatlan, "Depot” resiroom and plara site work, sldewalk conneetlons to Kennedy/Highway
Intersectlon,

2 Weaver Consultants Greup

Weaver
Consultants
Group

March 13, 2019

Town af Highland

3333 fildgs Ad.
Highland, IN 45322
/o Kathy DeGulllio-Fax

Re; Proposal for Enginearing and Surveying Services Phase 2, Revd
Downtown Parking Lots, Highland, iV
Proposal Mo, WHEP-032-2018-16-Phase 2

Dear Kathy:

Weavar Consuitants Morth Ceniral, LLE (Weaver) appreclatss the opportunity to submit this revised
proposal to provide Phase 2 civil engineering and surveylng services for proposed Improvements to assist
in the redevelopment of dewntown Highland, IN. We have the in-house capabliity to pravide chil),
gectechnizal, anv 1} ying and ¢ sarvices, te provide a more coordinated and
efficlent project. All of these services can se utllfzed to eficiantly axpedite thls project, thus we can save
our clients thme and money.

This proposal Includes a brlefl Project Summary, a5 well a4 a Scape of Work that addresses the specific
sarvices we ore prepared to provide, The Clarifications and Asstmptions provide our mast recent
understandlng of clrcurnstances and concerns that may not vet be final per thls proposal date,

Project Surmary

Cur team Is Implementing the downtown redevelopment plan for the Town of Highland. The
redevelopment is concentrating an the SW corner of Kennedy Avenvie and Highway Street, Much of the
parking fot and development Is on {and currently owned by NiSource. We had several maeting and
cenversations with NiSource regarding the use of thelr land. In additlon, 1t has been determined that
relocatlon of the Erte Lackawanna Traif bike trall and the addition of restraom facliltles In a facility
resambling tha erginal Highlang traln depot Is deslrablz, Both of thess revislons will be implemented on
land to be owned by the Town outslde of the orlginal boundarles of the project, New topographic surveys
of these areas will be reguired. Thls parking lot Is in a generally deterborated condlilen and Phase 1
determined that it will hava te be reconstvucted, sot |ust resurfaced as orlginally proposed. The town has
determined the development of the theater and @ madical cffice bullding Is unfikely. The community
gardens wifl bz ellmmated. A publlc trolley stop Is deslred adjacent to Hlghway street entrance.
Redevelopment of the gas statlon lot Is stlif anticlpated but land acquishion will pracend outsida of the

1 16 rev Oz
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s, Kathy DeGulllo-Fox, Highland Phase 2 March 13, 2018

¢ In coopesation with the project team of Weover Sherman, Latent Deslgn and Xamer Blue,
re-assess the parking fot conflauration, eliminating the thester and medical bullding, naw
Iayout of parking and value engineering to save cost-

o HRevlew of applicable zoning and storm water mar codes to d ine the
municipal zequirements for the parking ot and the storm water detentlen facllity.
Compute the volume of storm water detention requlred to meet lecal and county storm
water regtilatlons.

o Work with the profect architects to finalize parking fot layowt and gaametrlc pfan whick
addresses the Highland zaning code requirements for sethacks, parking and landscaplng
requlremants. Incluston of bike tralt refocation and restroom Facllity nliding and plaza.

o Prepare a dralnage pan to manage the flow of surface waters 2nd convey the primary
dralnape to the storm water detentlon system for the net odditional Impervieus surface,
Catch basins ané storm sewers will conferm te City requirements for dralsage areas and
canyeyance respectively.

o Prapose a cost effectve pavement section for the parking lot based on dasign
reduirements established with you,

o We will work with the Town to value engineer the project In order to centrol overall
project cost.

¢ Prepare a grading and paving plan of the expanded area which altempts ta batonce the
earthwork on ihe slte based upan gentechnleal and dralpage conditlens escotntered on
the slte.

o A low retainlng wall may he required. This proposal assumes the wall will be less than 3
feet in helght and no structurat engloeering or structurat englieer slgh and seat Is reguired,

o

Prawlngs will show proposed shanage, landscaplng, parking lot lighting, strestscaping and
othar pertinent Infarmetlon dasigned by others,

-

Prepase a st of Hems and quantities based on the design to assist yeu In estimating the
probable constructlon cost of the project. .

Task 3 - Constructlon Management

Weaver will provide Construetion Management services to manage the bidding, contraclor selzctlon
process and to Manage the contractor(s) selectad for the Parking Lot improvements, the troliay stop, and
the Depot restroomt bullding canstiuction. Al construction contracts will be betwszen the Tewn of
Highland sind the contractor(s) selected for the wark.

wWeaver will manage the construction for the duratlon of thls project to ensure compliance with the
Archltectural and Englneering plans and preject schadule and budget. Services will include shap drawings
management, preparation of change orders and contractor payment approvals, fnal punchllsts, and
profect close aut, Our services vilt Include the fallowing:

3 Weaver Cansultants Group




Ms. Kathy DeGuitio-Fox, Highland Phase 2 March 13, 2019

Phase 1: Constroction Menagement

+ Organize and dlrect & preconstruction meeting with the Contractar, Engineer and the Owner
Revlaw Project organhation, Ines of avthority and Project proceduras.

» in collaboratfon with the Contractar, devalop a construction schedule outlining start and fialsh
dates for procurement 2nd construction activitles, Establish major mih far nach segment of
the work, Updaie the Master Schedule as appropriata to incorparate such actlultles and dates.

+  Review Cantractor's updates to the construction schedule, Chserve constructlon progress and
rapoit deviations frem the schedule which will [eopardize job progress. Work with Contractor ta
develop recovery plans. Update the Master Schadule as approprlate to incorporata such activitles
and dates.

» Obsarve Work In progress for conformance with plans and specifications and report defuets and
deftcioncles,

¢ Asslst n the selectlon of Independent testing agencles. Coordinate thelr work, review thelr reporis
and make recemmendatlons regarding thelr findings.

«  Malntaln a cempleie and curcent record of Project cantracts, drawlngs and specificatlons, progress
photas, ete, Malntaln a file of all Project correspondence, directives and meet|pg minutes.

»  Malntaln of cause ta be malntained weekly Job sta reports recarding weather, general activities
complated and spedial occurrances (eg. accldents, Injurles, etc).

»  Monlter deflvery and review of shop drawilngs by the architect and englineer and submittals and
uxpedits approvals of same, {or cause te b malntalned) submittal/approval logs and sets
of ali such documents and samples.

»  Monlter and coordinate Contractor requests for Information.

+  Monlier Contractor gerformance as ta cost, quallty and sehedule,

+ Attend regutar Job site meatings with all Owner and Coptrackor representatives and Cwnar
consultants as apprepriate; discuss Job pregress, track and record key actions and declslons and
prepare andfor review meeting minutes as required.

+ Coordinate response to unanticipated fleld conditions by design Enginaor and Contractor.

+  {dentlfy and attempt ta resalva constructlon lssues/disputes as they arlse and prior to engagement
of legal counsel o handle the matter,

+  Develop and fmplement a procedure for the review snd processing ef Contractor applieatlons for
payment, Review Contractor's schedule of values for use In processing payments,

+ Develop and implement a system for the preparation, review and processing of construction
change directives and change orders, Fsiimate the cost of all change orders and nagotlite tham
with the Contractor on behalf of the cllent,

+  Recommend material and field tesiing agencles as deslred on behalf of ewner (tost of testing s a
refmbursable expensa).

« fAecommend and oversee correctlve and recovery measures, as requlred.

phase |I; Project Close-Out
+  in collaboration with the Contractor, develop a detalled scheduls of close-out sctivitles, Including
punch lists, equipment testing and stert-up procedures, Incorporate such schedule lato the Master
Schedule and distribute It to afl Project team membars as appropilate.

4 Weaver Consultants Group

Ms. Kathy DeSulllo-Fox, Highland Phase 2 Marct 13, 2019

Task 3 - Construction Management

Constrection management will be performed in accordance to overall project schedula and assumes all the
work will e completed no iater than July 4, 2020, Any wark patformed after that date will be on time and
malerlal basis. :

fee Estimate
fased on the espected level of effort, Weaver estlmates that the abave Scope of Work can be completed
{or the following budgeted feas:

Task 1 ~ Topographlc and Boundary Survey
We will nerfarm the Scop of Work for the Topographic Survey for the following estiated fees:

a) Addltlonal Topographlc Survey SW Coraer Parklng Lot ...... e 33,000,008
B} Llcansed Arza Legal Deseripti 54,100.00
c) Lot S Legal Bascr . $700,00
d) Title Search $1,200.00 {Estimited)
Task 2 - Civil Enplaeering
We wlll perform the Scape of Work for Civlt Engineering for estimated fees ol
&) SW corner, ledavels $ 26,000.00
Task 3 — Construction Manageinent
wewill perform the Scope of Work for Co lon M for osti ¢ faas af:
a} Time and Matetlal Not to Excead 4% of All Coastruction Cost for Parking let,
Trolley Stop and Depot Bullding, Estl d Ariount. $91,000,00
Total All Tasks $56,000.00

Albwark wii e bliled an a Time ant Material basis for only the actusi wark perfosmed In accordance with
the attached fer schedule, Fees ere In additfon to the fees previously appraved for fhase 1 work.

if conditions change, work extends beyond the scheduled l date, unf are
encountered, o work efforts are rediracled, the cost sstimate may require modification, We fully expect
to complete the propased Stape of Wark for the statsd stms, which will not be exceeded without your
prlot atthorlzation, Any additional consultatlon or servicts authorlzed by you beyend the Stnpe of Work
presentod In this proposal wilt ba billed In zccordance with the Fea Schedule.

5 Weaver Consultants Group
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« Schedufe and direct tnspections ta develop punch iists, Establish dates of Substantlal and Final
Completion.

+ Coordinate, catalogue and confirm dellvery to Owner of all keys, manuals, warranties, as-built
draveings, plans and spaclficatlans, Hen releases, etc,

»  Work with the Contractor to monltor the completion of punch Hst jtems and io flnalize all
oustanding changes In thelr scope of work Verify the payment of retalnages,

«  Coordlnate performance of torrective and warranty work.

If unforeseen drcumstances beyond the control of the @wner or Weaver cause the project completion to
axtand beyond 6 months {n duration or cause substantlal additlonat canstructlan Woaver
will Involce an a Time and Materlal basls for the time beyond & manths. Examples ef clreumstances
beyond contro! would be unforeseen slie conditions which cause substantial cantactor delays and
additlonat costs, contracter fnsolvency or breach of contract, etc,

Clarifications and Assumptlons
Weayer has mada the following assumptions In preparing this proposal:

+ Mo environmental or geatechinleal work ¥s Included |n this praposal. IF efther are reguired, Weaver
can provide proposals for the work.

s No off site work such as roadway Improvemenis, relocated utllitles, off site hydrolaplcai
assessmanls, eic, ars Inclded tn 1his scope,

« A flnal, owner approved, site plan will be Issued prior to ¢ flnal chvil design
for each sile.

During the course of £his praject, shotld any of the above assumptions prove Incorect, adjusiments to the
above referenced Scope of Work may be necessary,

Schedule

Task 1 ~ Topographic and Boundary Survay

The tapographle survey can bhe compleied within 30 business days of approval to proceed with proper
access fo the site.

Tasle 2 — Civll Engineering

Weaver Is prepared to begin the clvi diately once the hic survey has been
completed and approved for use, The Englneering plan will Be prepared within 20 business days of
approval to proceed and wiil be provided to you for review and apgroval.

5 Weaver Consultants Grotp
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Attharlzation

Should this proposal meat with your objectives, please sign and 7eturn the attached Proposal Acceptence
Sheet, This proposal Is valld {f accepted within 60 days of issuance and for work initlated within 30 days of
acceptance,

Thank you for thls opportunity ta bo of service and vie are looking forward to working with the Town of
Highlond and yau on this project, If yaw sheuld have any qurestions or comments conceraing this proposal,
please do not hesltate to contact us at {312) 922-1030,

Sncerely,

Weaver Consu{tants North Central, LLE

J'W

john ), Talbot P.E., LEED AP
CIvil Manager, Praject Dlreckar

[ Tina Rongers, Katner Blua
Kurt Aper, WCG

Enclosutes:  Proposal Acceptance Sheet
WICG Fee Schedula
General Terms and Condlitons

7 Weaver Consultents Group




EXHIBIT B
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NORTHERN INDEANA PUALIC SERVICE COMPANY
WERRILLVILLE, [NDEANA 46210

207 EAST B6TH AVENUE
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WEAVER CONSULTANTS GROUF NORTH CENYRAYL, LLC
35 E. Waclkor Drive, Sulte 1250
Chicago, Iiinois 60601
Volee (312) 922-1030
Fax (312) 922-0201

PROPOSAL ACCEYTANCE SHEET

Description of Services: Clvil Engineeriug and Surveying Pluass 2

Praject Mame: Downiown Prrking Lots, Hightand IN

Project Address: Highland IN

“Weaver Consullants Group Praposnl Ne,: Date:
WNCP-032-2018-6-Phase 2 Jrnunry 4, 2019

For approval and payment of eharges, involces wifl he charged to the nccount of:
Firm:  Town of Highinnd Aliention: Knthy DeGuoillo-Fex
Sireet Address; 3333 Ridge K. Telephone: 219-972-1538
Cily/Siate: Highland, IN

ZipCode: 46322

This AGREEMENT ig subject fo the atteched General Terms and Cenditions and WCG Fee
Schedule {Eff, January 1, 2018).

This Agreement is nccepted byt
Weaver Censaltants Group Noxth
Taw of Hlghtand Ceutral, LLC

Ve pPMERT

Client
Dy (!ig\lh‘% \/ Hy {Signstoe)

witlo - box tohn . Talbot, P.E,, LD, LEED AP
ny (Mypeilf) Hy (Fypesiizl
Ty Civli Enginearing Manager
le Trile

Date Accepled MMCA_L&. 2019

Ackiow!edge the Terms nnd Conditions

Date Avcepted _January 4, 2019
2018 Acknawledge {he Tersms ond
Conditions




Tire Towy OF HIGRLARD
HIGKLAND REBEVELOPMERT COMMISSION
RESOLUTION 2019-12

A Rusovrrion OF Tne HIGHLAND REBEVELOPMENT COMMISSION APFRUVING AN
AGREEMENT FOR MARKETING SERVICES FOR A DOWNTOWN DEVELOUMENT MARKETING PLAN
vor Piask IEor T DOWNTOWN DEVELOPAMENT IPLAN
TO THE HIGHLAND REDEVELOPAMENT COMMISSION

Wherens, 1he Redevelopment Comnission of the Town of Highland Is suthorized to undertake
redevelepment octivities under IC 36-7-14 and Chapter 216 of the Highland Municipal Cule, which are
public uses and purposes for whish public ntoney mey be spent and private property mey be acquired,
and

Wherens, Redevelopment activities include performing all acts incident to the statufory powers
and duties of a redsvelopment coniilssion; and

Wherens, The Redovel C may edapt retes and bylaws i cansiders necessary
for the proper eonduct of iheir pzoceedlngs, the carrylng ot of their dulics; and

Whereas, The Redevelopment Commission is authorized fo negotiate and enter into contract by
statute; pnd

Wherens, The Redevelopment Commission does fram fitne io tine need financial advice and
general redevelopment consulting 1o carry out its duties; and,

Wow Therefore Be T Herchy Resolved Ly the Hiphland Redevelop: Ci dasion, Luke
County, Indiane:

That it ig in the best interest of 1he Town to enter into an Agresment with Michael I, Griffin of
Griffin Marketing Services for o Downtovm Dovelopment Marketing Plon for Phase IE of the Downlown
Development Plan for a not-to-exceed amount of $31,200.00.

DULY PASSEI and RESOLVED by ihe Highland Redevel ¢ Lammission, Loke County,
Tndlana, this 18" day of Mazcl, 2019 having passed by & vols of _5 in fayor and C)_nppmmd

“Bemie-Zemen, Prefitent

a0 gl

Mik Herak, Secrefary

s Areasonable “cushion” for 1edslons
« Cibervaliied erpersesas sequired

From th L devzlap acast. Itis ohavy iaRent to stay within the parameters oftha estimale, evento the polnt of golng sbove end
heyand to ensore clfent salisfaction.

Post impatantly, beih the markating sgency and the cllent have miAuel propecdy the proceis, easue
that deadlines wre migt and control costs.

B s 6ai0n Marketlng Sendees’ responsialiity 2o;

= Consulwiththe di about the iatent of the prolest

* Caplinually i with other cther b glan taensure
conlinuity between archilecturz] plans and branding le. Integr Lhe kigos waith the thy aswellasfor
signage, el

Work it 1ha dllent to develop cost pirameters

Estatlish a deafilne and s schedule

Use guf exedlence and abilities 10 create matedats that effecthe

Collabarata with the ciient on redsions

Deliver the Ral product e Lime, al he demanded quehty standards and teaconably wittin the budzet

It Is the hient's responsibiity te:

+ Frovids complete ahd aceurate Imput far the profect

v Mest deadines for felieertng to the sgency information and other nseded malesdals

+  Review and respand on concepls In a timely fashlon

. Emuru securate, d iy end In Uia proges place n a!lmntuizls

] ftnancial tor v Input has been 19p! nd s good falih Including, but not
ISm]led Lo, new Informsztion, ntwd’lr:d!w\: lmm llh.errglﬂl lalf membses, Bant team mermbers, sudden
changes In markel conditians, and any piet the profect cost

CONTRACT

Grlifin Marketing Services i {opresent 1L 1o the Tawn of Hightand for the next phase of
h ceilng Plan.
*h [deas for our it on 3 cofid loundation of strateghe thinking, compelitngly
destgned asd Mavfeidy debrered. We da nst take thls Our primary goafls The wurk and he success of our dients,
We beleva that because of 1ha qualty ol aur work, Lhe level of to defhver and the exp developing <llent
projects, we are entiled 1o ezm a Iradkdition, aur {ghEto ko wrhat 2 project may eost prio 1o
commentement of tha work.
The costs of developlig creatlve work —of taking 2batract, sublective cancepts and shaping hem with compelting graphics, Images, sounds,
phorography end copywhich make an Impct In he macketplace - s diNculs to define fima. (s a greatidea

worth lsss money than a g 1oak, say, 260 howrs o eintge? Agrocess of bliing strictly on an houry basls says
"pes.” \Wa say that thlsrute of thumb Is unfsic bolh to the cieat and the sency. That's why we kake a rare ballstlz appreach.
We dorft hallve in merely efling “time* We place yale on eis. unike many ~ parhaps h Reing
agentles usey a velue-bosed bilitng concapt which constders:

Tha most effective media, deslan b [ r2 the potentia) for sicrass
ot oy th ho planned the durlng peaduction

.
.

. Theeﬂknalednllmbanf Fhotars fiwe St Lake 15 ereate @ projact

« Thie time and effert riquited to progarty sendca the clent duilng the pracess

"1lrage

Wafavs outtined what we consider to be pi Y 2 12268 for d o, e Tavih
exclifng dowmtoun that wd altrack nevr visiors, busihesses and scthitfes for Jacal eommunlty members. [ doing so, we must emphasize

several key polnts:
1) Withour nﬁeﬂmlm;l!llﬂiplin s @ gukde, wa have used our bast fudgment in delfning Uhe activitles and costs of our next sleps. We fnlamt

wel ehvays be hed budget, Howeves, th
mﬂll!lhs. hmvmw mdpwmmlnn isvuv-ﬁmmlc end Huid. mRuences and events 10 alter th It
ey lre removal of phers—we will ndjust accordingly end make youaware of the Impact of

these charipes an the tobst cost,

2). As thateam and ihe dowin erystallize the plans, wo w develop an Implementation calendar of events, Frojerts will naly be billed as they are
befng completed.

Activitles/Dallversblap:
{1} Finak dur Thakey the p preserled The phany
peevious funding swlm and does nol kopact s b«dgel. ﬂuwmz, we will ba finafizing alf logos and tweaking tabidng palnls as we
sune kacties, chasges for INk e,
[2)  Bamnereeasercampaizm a “teaser fa<lng the new Hi [’ t
\own to what the Thiswii e i Bl tendditlon befare
finally evobdnig Inlo tha full H!lmndyzp?ﬁcand ilsvilbus rendidons. Budget Breskdoum; $6200
(3)  Hews teleaso fact sheet for oiedin & meda d the
d mm Bredkdosm: White nad edli-$350
) Frojectoverdew fllorfbrachure: We tee isas an 8. pm the kitiaf plans as well as
the scope of vistan fer futura le and thy culural of the Inithative, We would
it vlews, and ,L e the types of abracito th i
Pud!!mlﬂbamm:ml pans Hofect, Budget Brcakdown: Desiga erd production-$2500, printing
1009, $16390, totat $4:50.
[y Funding Srachura: his b belng created undes ty 2 2 Whe fram and Thily
whibea } hew the praject vl how yIs spens. We see thls ar beinga d-paga. 857 X
11" folded brochure which can be made avadable in he Yown e, and 615 printed for handing set ot

malling. Budgel Braakdown: Production, $1200, printing $650, 1ot 51850




i) alges: P d d Support
Highland® slans that merchants can display in thelr wirdaws. Wa hrve queted en signs, two-sided,
Irchaing aeathe arl and finsd preduciion 1 $3150
f4l] Invesion Thls di hage Lo presentto fng of printed materlals
atieady-veated for the other mazketing eforts s well o a PawerPoint presentathon focvsed specifically on thal farges adience.
Badgat Brtatdown: $1000
[ P  ba simitar to Uk ki daalgned o cxplatning the project ta community
leaders, C ol €; Kiwans, £ic. BudgstBreakdows $1000
# waweuld Inllate Lhe project. Dudget Breakdownt $1500
18] 1t apeni avant 1 open the sile. Budzel Breahdowm $1500
[1}  Account services This category covers diy-In/day-out routine account . Lelephans cath plan
e, I: these rasts, rather than compifing them and Hlling as they
ocqur, Budget Sreadayin: $5000
(12} TravelEvpenses: These withe bifled at cost as acaued, nol o exceed amaunl. Budzal
(19} Conlingenicyt We haver added a 0% ronlingency 19 the budgat Lo cover unglanned expenses, Budgat breskdown: §2560
Tetsl; $3L200
SIGRED:
GRIFFRI MARKETIHG SERVICES TOWN CF HIGHIAND

Michad ). Grléfin, Prestdent -

4IFag




TiE Town OF HIGILAND
MGULAND REDEVELOPMENT COMAIISSION
Resorutron 2019-13

A ResoLFION OF TNE HIGRUANS REDEVELOPHENT COMMISSION APFROVING AN
AGREEAENT FOIL ARCIISTECTURAL AND DESIGN SERVICES
FOR PIEASE T1 6% TIIE BOWNTOWN LEVELOTAEENT PLAN
TOTAE HIGHLAND REDEVELOPMENT COAMISSION

Wherens, The Redevelopment Commission of the Town of Highteud {3 aulherized to undettake
redevelopment activitics under IC 36-7-14 and Chapter 216 of the Highlend Municipal Code, which are
public uses and purposes for which public maney may be spent and privale property msy be acguired,
and

Whereas, Redevelopment actlvities include performing al? ucls incident 1o tho statatary powers
and dutles of n redevelopment commission; and

Wierens, The Redevelopment Commission muy adopt rutes and bylawe it considers necessary
for the proper conduet of their proceedings, the cwrrying ot of their dutics; and

Whorens, The Redevetopment Cammission is authorized fo negotiate and enter Into conteact by
slutule; and

Whereas, The Redevelopment Commission does from time to time need financial advice and
general redevelopment consulting to earry out its duties; and,

Naw Therefore Be It Hevehy Resolved by the Hightund Redeveloy Conunissien, Lake
County, Indirna:

That it is in the best tnterest of the ‘Fown 4o enfer into an Agresment with Latent Design for
Architectura! and Desipn Services including Structurel and Mechanienl, Electrical and Plumbing
Engincering Services for ihe 8% Comer of ITighway Avenue and Kennedy Avene as Phiase I of the
Powntown Devetopment Plan fer a not-fo-exceed amonnt of $35,56(.00.

DULY PASSED and RESOLYED by the Highlaud Redevslapment Commission, Lake Connsy,
Indiznn, this 18" day of Merek, 2019 having passed by a vote of 5 i fvor and opposed.

dlE SSTON of the
TOWN of HIGHLAND, INDIANA

Bemie Zemen, President

Mt Herak, Secrelory

ARCHITECTURE + DESIGN SERVICES

Sherd Form Agreement Belween Owner and Latent Design as Archilect

Date Mareh 15,2018

Cilant Highland Indiana Contact Kethy BeGullle Fox

Froject Namea Highland Blke Bathroom Depol Phane 219-972-7598

Froject bocatlon  TBD Emall kdaguifio-fox@hightand.Ingov

DESCRIPTION OF SERVICES FO EEPROVIDED:

tatent Deslgn wAll provide full architoctural deslgn consultatlon towards tha dasign and developmantala
Ybathraam depet bullding along the axisting bika inail, The bathroom depot building wit! cantain up ko Fhres 1ollets
and twa sinks per gander, including an ADA accosstbla bathracm par gender. The scaps of workis limited to sita
work within 5 fest of the buliding faotprintin all dicections. This proposal is fur architecural, structurs! and
machenlcal, electrical and plumbling anginsering services ondy end do Tude any clvil or g hinical
engnesring consultants. Plaase note: This |z a propaaal only for eilent and councl zevtew, A standard AlA
contract document will fellsw once appraved,

PHASE SCOPE
1. Exsting facilites survays and photagraphs}
2. Measured dravilngs of extsling fadliites;
3. Zoning and code analysis for development;
4. Roview Initial 2-3 cancopt designs vifth ellant for approval;
5. Duvalop sch plans, el and rondarings for internal reviews ond approvel;
&, Safoctall famiture, fbdures and equipment for cliant evisw and approval;
Develop and sibmi constivetion documants for pennil;
8. Review progress, peaniand construction documents, Induding sentified correction as needed;
9. Consulent coordination as noaded;
19, Municipal presentation maetings as needed;
11, Umited i af 1o ba

~

PHASE DELIVERABLES

Six 18] progeass maetings [virual, phona andfor T parsonk;

Thyea [33 bethroom design concepts Tor review;

Tvio [21 fanderings of final salacted duslan lor markating end cllent use;
4, Ope[1]set of ion drawdngs at 50% complation for raview;

5, One|1]set of construction drawlngs for permit and construction.

Eali it

PHASE FEE
+ 435,500 [thirty L o fiva hondred dollas and zaro contsi
»  25% paymant to execute consultant contract; ($8,675.00}
o  Ramaining paymments o be billed monthly,

PHASE SCHEDULE
*  Tobe determined with client and consullant team.

LATENT BESIGN
900 North Asbland Avonua Chicoyo, IL 80522 | waw fatentdasln.nat| Ststant_desdgn | 312-344.1498
ARCHITESTURE URSANISH INFERIORS OTHER

ABDITI

[ONAL PROJECT CONSIDERATIONS:
“The sbove fae optlons do not induda casts for survays, pormi, storego, of any additional muntcipal feas,
which will bo the sole respensibility of tha ovmer.

“Tha abave foe opions da not Includa costs for any addltlonal chvit or geotachnicel engineering
d. 1 d

conzultants. Client will contract diractly with unloss q 3 )

subcontract consultants vfa Latant Design, then =il Itant fees vl b a direct: ble expense.

Timecard, 2elmt bile axp end cut-ol-scopa sarvicas, nol to eiceed amount of $3,000 on
Jmiwirsable oxponses as welt as any additionn) cherges of fees, beyond the contract allowance, will be

discussed and pro-authosized by the cliapt prior 1o tatent Deslgn Incuring thosa costs, shaltbe
compensated I accordance with attached Rala Scheduls, Ganeral Conditions, oz written on the
follawlng pagas, shall be applicable for this work.

H you find the proposat sstislactery, we can begin work tmmedlately. Returning a slgned contract wili ba an
acceptance ol this propodal, the agreamant and tha subsequent design services and paymant that will foflovs. Wae
would enjoy daveloping our relartonship with you 23 you realize tha renowaed potential of you space. Plasse fool
fron to conlact me at katherne@latentdesign.nat or at [912] 3441498 Hyau have any questions.

‘Thank you agaln for consldering Latent Design for this projectt




PR

ARCHITECTURE + DESIGN SERVICES

Short Form Agreement Between Ownsr and Eatent Daslyn as Architact

This concludes the Proposal and Agreemant,
The undemigaed entared Into this Agraement as of tha day and year wittan befow,

.Z)fﬁéwﬁw jn: 3-18-19

7 slgnatu@ Date
DE§MD . “Tonss oF HiéHU"ND
PrF ted Name | Tile | Grganization a‘ugwmgﬁr hefr
2 \Z\ 1 Zoy
._Katherlne Damatagt, AIA | Principal Architect | LATENT DESIGN Date
The terms and conditfons of this Agi brohtel fidontia) botwaan the partle d shail not be disclosod ta anpens

oke, aaceptasshallbe neccsuqua effactoate its terms with puonppmval{mm aach party. Any dirclose s violalian afthis
secilon shal be o » mutedied breach




03/12/2019 12-°9 PM INVOICE GL DISTRIBUTION RF~ T FOR TOWN OF HIGHLAND Page: " 'R

Usge: DMJI INVOICE ENTRY DATES orz K\Mowm - 03/19/2013 . :

DB: Highland BOTH JOURNALIZED AND UNJOURNALIZED

b " BOTH OPEN AND FAID

GL Number Inveice Line Desc Ref # Vender Invoice Description Amount Check #%

Fund 024 Redevelopment General

Dept 0000

094-0000~31001 LEGAL FEES- GENERAL MBTTERS 1 75005 TAUBER LAW OFFICH PC LEGAL FEES- GENERAL MATTERS 118-C 3,678.06+«

094-0000~31003 SANITARY SEWER INFORMATICON-45 78000 NIES ENGINEERING, INC. SANITARY SEWER INFORMATION-45TH S 61.92 ¢

084-0000~-31004 SOUTHE SHORE CVA SUMMIT 789588 LENCE RYSKAME (R) SQUTH SHORE CVA SUMMIT 15.00 <

084-0000~-35008 UTILITIES-2821 JEWETT-THRU 2/ 79001 NORTHERN IN PUBLIC SERVICE UITILITIES-Z2821 JEWETT-THRU 2/25/1 le4.77 ¢

094-0000-35008 UTILITIES~2811 JEWETT-THRU-Z/ 79002 NORTHERN IN PUBLIC SERVICE UTILITIES~-2811 JEWETT-THRU 2/25/1 310.13,

094-0000-35008 UTILITIES-8620 RENNEDY-THRU 2 75006 TOWN OF HIGHLAND UTILITIES UTILITIES-8620 KENNEDY-TERU 2/14/ 91.29 2

094-0000-35008 STCRM~8612Z KENNEDY 78007 TOWN OF HIGHLAND UTILITIES STORM-B612 RENNEDY 10.14«

054-0000-35008 STORM~8618 RENNEDY TS8008 TOWN OF HIGHLAND UTILITIES STORM-8618 KENHEDY 40.67+

094~0000-35008 STORM-~B610 EKEWNEDY 79009 TOWN OF HIGHLAND UTILITIES STORM-B610 EENNEDY 10.149

094-0000~-35008 STORM-2605 COWDIT 79010 TOWN OF HIGHLANWD UTILITIES STORM-2605 CONDIT 10.14x

094-0000-45200 REDEVELOP GEN TRANSFER GROSS 78884 PAYROLL RCCOUNT 3/1 PRL D/S TRANSFER REDEVELOPME 4,8668.58 ¢ 30290
Total For Dept 0000 9,281.54
Tetal For Fund 094 Redevelopment General 9,261.54

Fund 086 Redevelopment Capital

Dept 0000

086~0000-31007 ROQF REPRIR-Z2811 JEWETT 18887 GLUTH BROTHERS ROQFING CO, ROOF REPAIR-2811 QHEMHH 498.00¢

086-0000~31007 8620 KENNEDY SECURITY DEPOSIT 78936 MARIA CURIEL 8620 KENNEDY SECURITY DEPCSIT 1,300.00

096-0000-31007 SERVICE CALL-8620 KENNEDY 79003 POPA HEATING & CCOOLIKNG SERVICE CALL-8620 EKENNEDY 89.00s

096~-0000-31007F FEBRUARY MANAGEMENT FEES 78004 ROSE REAL ESTATE FEBRUARY MAWAGEMENT FEES 221.84 ¢

086-0000-42001 DOWNTOWN WELCCME SIGN REPAIR 7895% LANDMARK SIGN, INC. DBA/ DOWNICOWN WELCOWME SIGN REPALR 2,182.14¢
Total For Dept 0000 4,291.08
Total For Fund 086 Redevelopment Capital 4,291.08

Fund 250 CEDIT BECON. DEV. INCOME TAX FUND

Dept 0000

250-0000-35010 ENGINEERING SERVICES 79011 WEAVER HOLDINGS, LLC ENGINEERING SERVICES 4,350.586,
Total For Dept 0000 4,350.86

Total For Fund 250 CEDIT ECCN. DEV. INCOME TRX FUND

4,350.98



03/1%/201% 12 "% PM

INVOICE GL DISTRIBUTION R RT FCOR TOWN OF HIGHLAND
INVOICE ENTRY DATES (. J)/2019% - 03/18/2019

Usetr: DMJT %
i. . s i et
DB: Highland BOTH JOURNALIZED AND UNJOURNALIZED
b BOTH OPEN AND FAID
GL Fumber Invoice Line Desc Ref # Vender Invoice Description Amount Check #
Fund Totals:
Fund 094 Redevelopment Genexal 8,261.54
Fund 096 Redevelopment Capital 4,281.08
Fund 250 CEDIT ECON. DEV. INCCME 4,350.96

17,903.58



